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Chris’s Bio

v"  CEO and Co-Founder of Rural America
OnShore Outsourcing, Inc.

v" Serial Entrepreneur: CEO or interim CEO in
13 start-up companies over the past 18 years

v'  Startups include: echoDonations.org, Alta
Financial Technologies, IsoTruss Composite
Manufacturing, Wind Tower Composites,
iLifeSite.com, Safari Beach Software, Arztec
Computers, JeNaire Software, Terra

Aerospace.

X

v" BSin Engineering Management-Aerospace
Engineering from Missouri University of
Science and Technology.
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Chris's Bio

v Columnist /Blogger focusing on
Entrepreneurship and Rural America Issues
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Rural America Onshore Outsourcil
A Bulwark Against Losing Americ:
Number of Employees: 600+
Based In: Two Rivers, Wisconsin
Founded: August, 2008
Funded By: Sel-funded

Five-Year Plan: Expand 10 all 50 U S states,

A growing number of US, companies are saying goodbye to Bang
boondocks

Fifms that previously oUSOUTGed work to chea job markets in foreign
can save aimost as much money hiring Americans in rural lowns

It's really a win-win situation. The person In Dadge, Kansas is makin
ne 2 U.S. companies are now gatting servicas performet

bor
says Christopher Hytry Derringlon (picturad), CEO of Rural America Of

Rural Amarica connects U, workers wha e n roglons wit low g
that outsource I and design projects. Derrington says the
2012 ki 8 oporaling e ATertang: Bl cobts T e 25 pe]
employees based in U.S. cities, and typicaly just 17 parcent more than

3

About two yoars ago, Derringion was the CEO of a cash-strapped 8|
not once, but twice — both timas with dismal results.* For a numbar ¢
diferences and sub-par project managament at the overseas fimms, tha
e on time of within budget. Then. on a persanal trp 10 rural Wiscol
ire antry-level IT workers in the region for just 20 percent more than t

That discovery ulimatsly lead 1o him starting Rural Amarica. Now, his
afford the high cost of labor inAmerica's metropolitan areas, and are diss(
an alterative in their own rural backyard " — Nathaniel Cahners Hindn

‘Submitted by HuffPost User Wendy Kalman Hersh:
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My Entrepreneurial Passion:
Bringing Jobs Back To Rural Americ
e k. Facat,

firms die within five years. Launching a company capable of meeting @ mark
obsevation, inspiration, aspiration, determination, glued fogether with lots|

1 would know. | love buiding startups; its a constant
learning thrill ride adventure. As a serial enirepreneur
curmantly co-located in Cincinnati, OH and Two Rivers,
W, I'e been imobed it 13 siarupsumarourds
during the p T've hed wonderul successes
and crushing i, S it et of my career
choice.
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My curent endeavor 8 Rural America Onshore
Outsourcing. The idea behind Rural America did not
ome I me overnight. As a matter of fact, my business
partner Sunny Dronawat and | bounced the dea back
and forth for ten months before we opened our doors.

nny
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During 2006 through 2007. | was building a company that created onling

1o ba used by nonprofits. Development Costs wers triple the projacted b

outsourcing development work 1o Indla. | stupidly had falien in love with the

at $13.57/hour insiead of the narmal urban USA §75/our. Trust me. if

scpany, harog your profect ey wl ot it wel. O gl
poor qualty, missad deadings, Cost Ovemns

P to rural Wusamcm 1 discove
d 1o Cincinnati convinced f
— but | was thinking 100 sma,

od that | could hire rural A
1 should hire this rural

The decision o launch Rural America finally occured when Sunny convined
ko uibon cuskomers workyide by usking tiees rea professcests B
affshoring. We opened our doors in August, 2008 and quickly obtained o
found s o Lwedin.(LInkedin £ a et arketng oot

Two years later, business is booming. This s by far the “funnest” startup |'ve
providing a great service o our happy cusiomers; our sharcholders are pl
1, we are making an impact on people’s livas by enabiing rural Amenic
father having 1o move 1o urban areas 10 find employment. Yes, we've had
business model to belter meet customer nesds. But that is an essental part
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Broadband Is Coming To Rural America
And My Work Force Is About To Skyrocket

You d to "Life, Libarly, tha Pursust of Happiness, and Broadband Infemet Access!”

O, given that the mid-ferm ol upon us:°A ind high

access for every computer!

Why the silly cichés?

data in preparation for a spesch on November 3 at the
National Broadband Expo in Dallas, TX. My topic
“Labor Components Of Rural Broadband: The Impact
Of OShoring.” And whal fve leamed o my s
i 18503ICh Makes. me Scroam wilh exciement
P opportunities

Thesa statistics, in particular, jumped out o me.

‘T g States now ranks g th
03 1 10 danaty of broadband nta
;-ym sation and 72nd in the density of mobile Isla[lhnnf subscriptions.

« There are an esimated han Am
population less than 10,000).

ans. living in rural areas (defined as having &

+ Rural population arsas have a broadband penetration of 75 percant, well below the nationa
erage of 89 per:

* The 2009 Amarican Reinvestment and Recovery Act appropriated 7.2 billion to “expand
cass and adopton In COmMUNtias. acmss the U.S.. which will INcroase obs.
technology and infrastruciure, and provide long-term economic benefits.”

Based on these statistics, approximately 10 million people will eventually have access 1o broadband for
the first time. They wil be a mix of farmers, workers, freelancers, and business owners. They wil need
jobs, education, e-commerca sites, web iools, now s support sarvices, aic. If these rural areas wera
themselves a single state. this market would be the eighth largest state in the U.S., behind Ohio,

These new boadband users il bing housands of new abs bk o rursl America Becatse hok costof
Tiving can be up 1o hall of urban areas rural Americans are willng Srovkie sarvices o raes et ara
o o ha P b rethves s ccrpehiv i verass . nshoring will continue o take
outsaurcing markal sharo away fom both wrban fims and ofshore ny\mam». This is tha markat nicha that
¥ company i§ successiully atacking

ot Sackt-u_b_THES3 M
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Set the Stage:

Fact 1

The United States now ranks 22nd
among the world's nations in the
density of broadband internet
penetration and 72nd in the density of
mobile telephony subscriptions.

-- World Economic Forum Global Information
Technology Report 2009-2010

Rural America
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Set the Stage:

There are an estimated 50 million

Americans living in rural areas
(defined as having a population less
than 10,000).

-- Carsey Institute, Demographic Trends in Rural and
Small Town America, Kenneth Johnson, 2006
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Set the Stage:

Fact 3

Rural population areas have a
broadband penetration of 75 percent;
well below the national average of

89 percent.

-- comScore, Inc. Broadband Penetration Study, 2009
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Set the Stage:

Fact 4

The American Recovery and

Reinvestment Act of 2009 appropriated
$7.2 billion to "expand broadband
access and adoption in communities
across the U.S., which will increase
jobs, spur investments in technology
and infrastructure, and provide long-
term economic benefits."

-- www.broadband.gov., 2009
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Huge Market

v 10 million people will eventually have access
to broadband for the first time.

v'  Mix of farmers, workers, freelancers, and
business owners.

v" Need jobs, education, e-commerce sites, web
tools, new business support services, etc.

N

v' Market equal to being the eighth largest state
in the USA, behind Ohio.

Rural America
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New Entrepreneurial Opportunities

y |

v"  Economic Opportunity to Work 250,000
to 2,400,000 jobs will be created. new virtual
management techniques, and new process
methodologies are required.

v"  Remote Infrastructure New businesses are bein
created . They need professional services provide

either by local firms or via the Internet, aka
“The Cloud”.

N

v 21st Century Medicine Remote medicine
practices will continue to be refined & expanded.

v'  Education and Training Educational industries,
training, distance learning, &
secondary/advanced degrees.

v" OnShoring Tele-workers and micro-business
develogment centers of five to 50 people will
flourish.

Rural America
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OnShoring: Bringing Jobs back to Rural America

—T__'

v"  New broadband users: opportunity for
thousands of new jobs to be brought back.

v With cost of living ~ half of urban areas,
willing to work at rates far less than urban
Americans.

N

v" Rural USA is $$ competitive with offshoring.

v"  Internet know-how and advanced
professional skills.

v" We turn away candidates without broadband.

Broadband & OnShoring: Bringing Jobs Back to America
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Different Types of Outsourcing

USA Urban Outsourcing - domestic, urban firms
contracted to provide a service - old school.

Offshoring - contracting with firms in places like
India and China - started becoming popular
in the 1980s.

N

Nearshoring - outsourcing to firms in Central and
South America - last ten years.

USA Rural OnShoring - domestic firms in rural
communities or distributed rural teams
contracted to provide a service - last five years.

Rural America
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Offshoring Still Growing, but...

Overseas labor costs continue to increase

v" Low cost providers don’t always work out

v" SMB can'’t afford to provide management oversight
to receive quality, thus cost savings not achieved

v" MLB are finding that moving from vendor to
vendor and country to country comes with a cost

v Productivity drops dramatically through every
transition

Rural America

OnShore Outsourcing
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“‘Rural America is Flat”

v The quest for outsourcing savings
has come 360°

Rural labor is a viable alternative
25-40% less cost that USA Urban Labor

0-20% greater cost that Indian
Contract Labor

v Rural labor is skilled in a wide variety
of technologies and services

v" Same language, same culture, same laws

Rural America
Broadband & OnShoring: Bringing Jobs Back to America OnShore Outsourcing




No More Counting Butts in Chairs

Different business processes are required

Virtual production vs. brick and mortar
management

* 90% of my Company’s associates works
from Home

N

 "Coaching Cats”
Blog: www.ruralamericaonshore.com/blogs
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Summary: Broadband is Game Changer

v $7.2B dedicated for broadband.

Millions of rural people will connect and
work over broadband.

AT \W
<

v"  New virtual based labor force entering
global labor markets.

v" USA labor costs competitive with offshoring.

Rural America
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Comments & Questions

Lop

Christopher Hytry Derrington
Chief Executive Officer

Rural America

OnShore Outsourcing

Email: chris@ruralameriaonshore.com
Direct: (888) 884-4348
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www.RuralAmericaOnShore.com
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The Broadbandx Expo
connecting rural america to the wor
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Rural America: At-a-Glance

v"  Industry leader in the emerging USA rural outsourcing industry.

v" We provide the same outsourcing services performed by offshoring
companies except we use professionals based in rural parts of America
instead of India or China.

v" Our customers save 25% to 40% on their projects. We hire rural USA
talent at 25% to 40% less than USA urban labor; and pass those savings
on to our customers.

v Minoritlz—owned Company led by experienced entrepreneurs who
started the company after experiencing numerous poor results from
offshore outsourcing; and feedback from numerous outsourcing
colleagues who had suffered the same problems.

N

v" Our customers gain the benefit of using USA professionals while at
the same time achieving much of the labor savings of offshoring. We
use web and proprietary virtual management systems to achieve
customers objectives.

v' Senior Management has decades of outsourcing and software
development experience.

v' Company is rapidly expanding to offices nationwide. Recruiting
talent in 47 states..

Bringing Jobs Back to Rural America™
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Contact Us

1.888.884.4348 Our Social Media

Join Us on LinkedIn:

RuralAmericaOnShore.com » Rural America OnShore Qutsourcing

Ohio, Kentucky, Indiana Be Our Fan on Facebook:
Marty.Gardocki@RuralAmericaOnShore.com » Rural America OnShore Sourcing
1776 Mentor Avenue, Suite 430
Cincinnati, OH 45212 Follow Us on Twitter:

o » RuralAmerOnShor
Wisconsin )
chris@RuralAmericaOnShore.com I idiAmer
1308 Washington St, Suite 100 » RAOSGraphics

Two Rivers, WI
WO R1vers 54241 » RuralAmericaHR

Nationwide & International
sales@RuralAmericaOnShore.com
1308 Washington St, Suite 100
Two Rivers, WI 54241

Bringing Jobs Back to Rural America™
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